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Explain one advantage and one disadvantage to RW of using flow production.(a)1

Advantage: .......................................................................................................................

...........................................................................................................................................

Explanation: ......................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Disadvantage: ...................................................................................................................

...........................................................................................................................................

Explanation: ......................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

........................................................................................................................................... [8]
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Consider how the following three changes may affect RW. Which change is likely to have the
most effect on RW’s revenue? Justify your answer.

(b)

• Changes in consumer tastes and fashions
• Increase in consumer incomes
• Decrease in the price of competitors’ products

Changes in consumer tastes and fashions: .....................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Increase in consumer incomes: ........................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Decrease in the price of competitors’ products: ...............................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Conclusion: .......................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

........................................................................................................................................... [12]
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Explain two possible problems for RW of the business growing.(a)2

Problem 1: ........................................................................................................................

...........................................................................................................................................

Explanation: ......................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Problem 2: ........................................................................................................................

...........................................................................................................................................

Explanation: ......................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

........................................................................................................................................... [8]
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Using Appendix 2 and other information, consider the three possible locations for RW’s new
factory. Which location should RW choose? Justify your answer.

(b)

Location A: ........................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Location B: ........................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Location C: .......................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Recommendation: ............................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

........................................................................................................................................... [12]
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Explain four legal controls that may benefit employees.(a)3

Legal control 1: .................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Legal control 2: .................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Legal control 3: .................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Legal control 4: .................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

........................................................................................................................................... [8]
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Consider the advantages and disadvantages of two methods of training, other than induction
training, which RW could use for the employees in the new factory. Which of these two methods
should RW choose? Justify your answer.

(b)

Method 1: ..........................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Method 2: ..........................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Recommendation: ............................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

........................................................................................................................................... [12]
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Explain two external benefits and two external costs from RW’s factories.(a)4

External benefit 1: .............................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

External benefit 2: .............................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

External cost 1: .................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

External cost 2: .................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

........................................................................................................................................... [8]
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Using Appendix 3 and other information, consider whether the following forecasts are likely to
be accurate after the new factory has been built. Do you think RW will achieve its forecast
profit? Justify your answer.

(b)

Revenue forecast $20 million: ..........................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Cost of sales forecast $6 million: ......................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Expenses forecast, including interest paid, $12 million: ...................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

Conclusion: .......................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

...........................................................................................................................................

........................................................................................................................................... [12]
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