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Section A (Short Answer)

Answer all questions.

1 (a) Define the term ‘span of control’. [2]
(b) Briefly explain two problems that might arise with a wide span of control. [3]
2 (a) Define market research. 2]
(b) Briefly explain the difference between primary and secondary research. [3]

3 Briefly explain two economies of scale that a hotel chain might achieve if it purchases another
hotel company. [5]

4 (a) Outline the main features of pie charts. [2]

(b) Briefly explain the main advantages of using bar charts as a method of presenting information.

[3]
Section B (Essay)
Answer one question only.

5 (a) Explain why retail businesses should prepare cash flow forecasts. [8]
(b) Discuss ways in which a business might improve its cash flow. [12]

6  Discuss how the objectives of stakeholder groups in a profitable business might be in conflict.
[20]
7 (a) Explain how a business might use financial rewards to motivate workers. [8]
(b) Discuss why a business might use non-financial rewards to motivate its workers. [12]
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