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1 (a) Explain how the management of the liquidity of a business might be made more effective with
the use of appropriate accounting ratios. [8]

(b) Evaluate the methods a business might use to improve its liquidity. [12]

2 A manufacturer of chocolate bars is considering changing the price of its products in order to
increase its market share.

(a) Analyse the usefulness of price elasticity of demand to managers of the business. [8]

(b) Evaluate changes to the marketing strategy, other than price, that would be needed to
increase the business’ market share. [12]

3 With reference to the theories of Taylor and Herzberg, discuss the importance of financial
incentives as a way of improving the productivity of workers. [20]

4 (a) To what extent should ethical issues influence business objectives? [10]

(b) Apart from ethical issues, evaluate the impact of one other external influence on businesses
in your country. [10]

5 (a) Examine the factors that a business might consider when deciding whether to decentralise.
[10]

(b) Evaluate the methods management might consider to ensure effective communication within
a decentralised organisation. [10]

6 Two medium-sized shoe retailers are proposing to merge.

(a) Examine the possible reasons for this merger. [8]

(b) Critically discuss how the stakeholders of these retailers might react to the proposed merger.
[12]
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